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EXERCISE 2:    READ (reference Slide 16) 

Music business research yielded from desk research.

EXAMPLE – Music business research yielded from desk search
Music is one of the leading creative industries driving the media and entertainment sector that is now worth an estimated US$1.8 trillion (PWC).  The Music Publishing industry as a specialist niche within the sector which is in the midst of an important transition. Falling physical album sales have forced publishers to seek out new revenue sources and become less dependent on their traditional licensing platform. Therefore, music publishers are continuously cultivating licensing agreements with newer revenue streams, such as mobile outlets, digital streaming services and wireless music subscription services. In addition, increasing disposable income and rising corporate spending will boost the industry's performance.  Music is becoming an increasingly important economic driver in the digital era and within that music licensing is big business.  The US based National Music Publishers’ Association (NMPA) released 2013 revenue data for the U.S. music publishing industry.  Revenue across all income sources totals $2.2 billion.  The changing media landscape is driving new opportunities – the growth of the gaming industry is one such niche which Tremolo Music Publishing can capitalise on given their strong and specialised experience in that area.   The industry is structured in many layers involving the artist, the manager, the label, the publisher, and a wide spectrum of target creative industries including film, television, advertising and video games which has specifically changed the landscape of music commercialization. 

According to the Irish Music Rights Organisation, the Irish music industry supports more than 11,510 jobs in Ireland, 9,030 direct and 2,480 indirect, contributing €470m to the economy.  Earlier this year they commissioned Deloitte to research The Socio-Economic Contribution of Music to the Irish Economy.   Amongst other recommendations including on improving the business skills of professional musicians and the need to focus on the business of music, and more collaboration between music, tourism, gaming and technology sectors, it highlights the need to focus on the export market.   “We are at an exciting juncture for Irish music and now is the time to ascertain how we can support, grow and reinvigorate the industry,” said Chair of IMRO, Keith Donald. Thus the establishment of xyz business is very timely as it will be insert description that will combine your name’s broad and encyclopedic  music expertise and a sophisticated knowledge of music business segment. 
Use the below to record your notes. How can you apply the above template in justifying your own market research.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
EXERCISE 3:    RESEARCH   (reference Slide 17)  

Using keywords for your business, Google them, interrogate competitor websites, jot down notes below about what is going to be different about your approach.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
EXERCISE 4:    WRITE your Competitive Advantage  (reference Slide 18)  
Why have you got competitive advantage ?  Write a strong summary paragraph
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
EXERCISE 5: RESEARCH – Create your own Market Research Questionnaire (reference Slide 21)  
Use our Market Research Example Questions as a guide to create a set of questions for your business. List your market research questions below.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
EXERCISE 6:    RESEARCH – Online Communities   (reference Slide 25)  

What online communities apply to your creative sector segment? Which ones are most relevant to your business?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 EXERCISE 7:    WRITE a new Bio Profile (reference Slide 34)  
 Create a new or rewrite an existing bio profile

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
EXERCISE 8:   Features Benefits (reference Slide 55)  
Using our template, complete our features into benefits exercise for your product or service  
	* Benefit Analysis Sheet Template



	Feature
	Benefit
	Proof

	
	
	

	
	
	

	
	
	

	
	
	


EXERCISE 9:-  Complete our cash flow template to understand your needs (reference Slide 78)  
	
	
	
	
	
	
	
	
	
	
	
	
	

	Your Business
	
	PROJECTED CASH FLOW STATEMENT
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	
	
	
	
	
	
	
	
	
	
	
	
	

	OPENING BALANCE
	0
	-10400
	450
	1300
	2350
	3400
	4650
	6000
	7600
	10450
	13800
	15250

	
	
	
	
	
	
	
	
	
	
	
	
	

	RECEIPTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales
	         1,000 
	         2,000 
	         2,000 
	         2,200 
	         2,200 
	         2,400 
	         2,750 
	         2,750 
	         4,000 
	         4,500 
	         2,600 
	         2,600 

	Grant aid 
	 
	       10,000 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan
	       10,000 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Own funds
	         2,500 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL CASH IN
	13500
	12000
	2000
	2200
	2200
	2400
	2750
	2750
	4000
	4500
	2600
	2600

	
	
	
	
	
	
	
	
	
	
	
	
	

	PAYMENTS
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment 
	       20,000 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Materials 
	         2,000 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 

	Rents & rates
	 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 
	            150 

	Communications 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 

	Marketing
	            750 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 

	Utilities
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 
	            100 

	Motor & Travel
	            200 
	            200 
	            200 
	            200 
	            200 
	            200 
	            200 
	            200 
	            200 
	            200 
	            200 
	            200 

	Sundries
	              50 
	              50 
	              50 
	              50 
	              50 
	              50 
	              50 
	              50 
	              50 
	              50 
	              50 
	              50 

	Loan repayment
	            280 
	            280 
	            280 
	            280 
	            280 
	            280 
	            280 
	            280 
	            280 
	            280 
	            280 
	            280 

	Training 
	            250 
	 
	 
	 
	 
	 
	            250 
	 
	 
	 
	 
	 

	Accountancy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	            600 

	Bank Charges
	              20 
	              20 
	              20 
	              20 
	              20 
	              20 
	              20 
	              20 
	              20 
	              20 
	              20 
	              20 

	Registrations 
	            150 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL CASH OUT
	23900
	1150
	1150
	1150
	1150
	1150
	1400
	1150
	1150
	1150
	1150
	1750

	
	
	
	
	
	
	
	
	
	
	
	
	

	CLOSING BALANCE
	-10400
	450
	1300
	2350
	3400
	4650
	6000
	7600
	10450
	13800
	15250
	16100

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Assumptions
	
	
	
	
	
	
	
	
	
	
	
	

	EXCLUDES YOUR WAGES
	
	
	
	
	
	
	
	
	
	
	
	

	DO THE SAME EXERCISE INCLUDING YOUR WAGES 
	
	
	
	
	
	
	
	
	
	
	


EXERCISE 10:   REVIEW  (reference Slide 78)  
Review our accounting templates as examples of a book keeping system            
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	My Business
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Projected Profit & Loss Account
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Year 1 
	Year 2
	Year 3
	
	
	
	

	
	€
	€
	€
	
	
	
	

	
	
	
	
	
	
	
	

	Sales
	            31,000 
	      41,850 
	      54,405 
	
	
	
	

	
	
	
	
	
	
	
	

	Less Cost of Sales
	
	
	
	
	
	
	

	Opening Stock
	                   -   
	           500 
	           500 
	
	
	
	

	Purchases
	              3,650 
	        4,745 
	        6,169 
	
	
	
	

	
	              3,650 
	        5,245 
	        6,669 
	
	
	
	

	Less Closing Stock
	                 500 
	           500 
	           500 
	
	
	
	

	
	              3,150 
	        4,745 
	        6,169 
	
	
	
	

	
	
	
	
	
	
	
	

	Gross Profit 
	            27,850 
	      37,105 
	      48,237 
	
	
	
	

	
	
	
	
	
	
	
	

	Less Administrative Expenses
	
	
	
	
	
	
	

	Rent & rates
	              1,650 
	        2,750 
	        2,750 
	
	
	
	

	Wages
	            15,000 
	      18,000 
	      25,000 
	
	
	
	

	Marketing & Promotional
	              1,850 
	        2,500 
	        2,750 
	
	
	
	

	Energy costs 
	              1,200 
	        1,260 
	        1,323 
	
	
	
	

	Insurance
	                 700 
	           735 
	           772 
	
	
	
	

	Communications 
	              1,200 
	        1,300 
	        1,400 
	
	
	
	

	Motor & Travel
	              2,400 
	        3,500 
	        4,250 
	
	
	
	

	Registrations 
	                 150 
	           150 
	           150 
	
	
	
	

	Training
	                 500 
	           500 
	           500 
	
	
	
	

	Accountancy
	                 600 
	           600 
	           600 
	
	
	
	

	Bank Charges
	60 
	             63 
	             66 
	
	
	
	

	Sundry Expenses
	                 600 
	           630 
	           662 
	
	
	
	

	Loan Interest
	                 250 
	           260 
	           270 
	
	
	
	

	Depreciation
	
	        2,857 
	        2,857 
	
	
	
	

	
	            26,160 
	      35,105 
	      43,349 
	
	
	
	

	
	
	
	
	
	
	
	

	Net Profit 
	              1,690 
	        2,000 
	        4,887 
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	ASSUMPTIONS - change according to the business decisions you have made - please explain 
	
	

	
	
	
	
	
	
	
	

	Sales increase per annum by 35%
	
	
	
	
	
	
	

	Purchases represent 30% of sales 
	
	
	
	
	
	
	

	Rent & rates increase in year 2 to reflect lease of dedicated workspace
	
	
	
	

	Marketing & promotion - as set out in marketing plan 
	
	
	
	
	
	

	Depreciation - applied as straight line basis reflecting equipment investment of €20,000 over 7 years
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


EXERCISE 11: REVIEW these Resources (reference Slide 79)  
UK based but applicable everywhere

· Arts Council England: Starting a business (pdf)

· Business is GREAT: Writing a business plans
· Nesta Creative Enterprise Toolkit
· Peter Thiel: sample pitch deck
· The Prince’s Trust business plan pack (pdf)

EXERCISE 12:   RESEARCH  (reference Slide 87)  
Research and make a list of the professional networks that apply to you

1____________________________________________________________________________________________2____________________________________________________________________________________________3____________________________________________________________________________________________4____________________________________________________________________________________________5____________________________________________________________________________________________6____________________________________________________________________________________________7____________________________________________________________________________________________8____________________________________________________________________________________________9____________________________________________________________________________________________
        Use this workbook to capture the key learning from Module 3





EXERCISE 1:    RESEARCH (reference Slide 14)


How much of your product was sold in 2016?  Is the market growing and at what rate? Record your Research below.


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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